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MANY OF THE MOST SALIENT ISSUES
FACING THE BUILT ENVIRONMENT
DEMAND A COMPREHENSIVE APPROACH,
AN INTEGRATED SUITE OF SKILLS, AND
SOPHISTICATED ANALYSIS. PE Strategies builds

on the 40-year multidisciplinary expertise and global platform of
Perkins Eastman, and a thirty year history of serving as trusted
advisors to institutions, cities, and public agencies and landowners.
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STRATEGIC PLANNING

P ROVI DI N G Our 30-year track record as an innovator

in the design of K-12 facilities enables
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STRATEGIC PLANNING

We draw on our experience designhing over
300 school projects across the U.S. and in
18 countries to provide a comprehensive
range of services for public school
systems, including enrollment projections,
conditions assessments, programming

as well as district-wide master plans and
multi-year capital budgets.

IN MODERNIZED SCHOOLS

STUDENTS ARE... FACULTY ARE...
9% more = 40%more
satisfied with = satisfied with
thermal comfort thermal comfort
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Educational Environments
elementary and
secondary schools
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STRATEGIC PLANNING

OPTIMIZING
PERFORMANCE
AND ADVANCING
IMPLEMENTATION

Op O~ X
ST BoEw N

Business continuity User
planning

Change
management

Workplace
strategy

Standards and
design guidelines

o]

Manuals and
training

The full value of strategy can only be realized
with a sound plan for implementation. We
bringing a wide range of expertise and a

full range of services for helping our clients
implement strategic plans, deal with change,
and optimize organizational performance.

Brand

experience strategy

Q

Pre- and post-
occupancy analyses
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OPTIMIZING PERFORMANCE AND
ADVANCING IMPLEMENTATION

Optimizing assets to increase classroom utilization within an
existing campus footprint

Columbia University Teachers College
Classroom Capital Plan

Putting the User Experience first results
in spaces and places that serve the
mission of the organization that use
them. This approach creates results not
just in terms of comfort, but in terms

of productivity and effectiveness. At
Columbia Teachers College, a multi-
modal classroom platform supports a
diverse range of teaching and learning
modalities. Developed through extensive
engagement and close observation of
a “prototype room,” Perkins Eastman
created optimal environments for an
array of functions.
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OPTIMIZING PERFORMANCE AND
ADVANCING IMPLEMENTATION

POST-

MEASURING UP

Understanding the impact of the new offi
environment on employee productivity,
collaboration, and well-being to guide the
development of organizational design sta

Boehringer Ingelheim.,
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INSIGHT
AND
ANALYSIS

Analytical tools to provide clients with actionable insights to
better understand the potential risks and rewards associated
with major strategic initiatives.

Services

¢ Trend forecasting * Cost-benefit analysis

e Data analysis e Economic and fiscal impact
* Space utilization analysis

* Industry benchmarking e Research

Organizational analysis
Market analysis
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INSIGHT AND ANALYSIS

RES EARCH oo Utilizing qualitative and quantitative

social science research methods for more

Build guponalo gterm comm:tment to - == informed decision-making and allow for
— evidence pased sign, and partnering with Dz improved outcomes and experiences, we
-~ —Upi -ﬁﬁysSchool ofEQucairon explore how : :
3 offer environmental behavior research
that can enhance the built environment,
topic-based standalone design research
to address major industry topics, and

research scope development.

Centers for

HEALTHY LIVING
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Change management can help organizations
equip their staff and other stakeholders

to manage the shocks associated with
reorganization or relocations.

Through workshops, digital platforms,
and in person engagement, we transform
potentially disruptive events into catalysts
for positive change.

FactSet
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PE Strategies

FOR MORE INFORMATION CONTACT

L BRADFORD PERKINS ERIC FANG SEAN O’DONNELL
FAIA, MRAIC, AICP AIA, AICP, LEED AP FAIA LEED AP
Chairman Principal Principal + K12 Practice Area Leader

Ib.perkins@perkinseastman.com e.fang@perkinseastman.com s.odonnell@perkinseastman.com



