


MANY OF THE MOST SALIENT ISSUES
FACING THE BUILT ENVIRONMENT
DEMAND A COMPREHENSIVE APPROACH,
AN INTEGRATED SUITE OF SKILLS, AND
SOPHISTICATED ANALYSIS. PE Strategies builds

on the 40-year multidisciplinary expertise and global platform of
Perkins Eastman, and a thirty year history of serving as trusted
advisors to institutions, cities, and public agencies and landowners
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STRATEG I C Our clients understand that adaptation
and growth are keys to survival. PE
PLAN N I N G Strategies builds on a track record
of creating strategic plans that have
O X helped them establish a vision, and
O\% align their assets and resources with

their future needs.
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System-wide Strategies for Trusted Advisors to Medical Development Advisory
Healthcare Systems Centers planning for Growth and Services
Modernization
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STRATEGIC PLANNING

SYSTE M -WI D E We have worked with health systems

throughout the U.S. to optimize the
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STRATEGIC PLANNING

SYSTEM-WIDE oo doe
STRATEGI ES Fo R for bringing new facilities online and
H EALTH CARE optimize the distribution of clinical,

SYSTE Ms academic, and research facilities.
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STRATEGIC PLANNING

TRUSTED
ADVISORS TO
MEDICAL CENTERS
PLANNING FOR
GROWTH AND
MODERNIZATION

We combine knowledge of state of the
art healthcare design with real-world
expertise in development and planning
to help major urban medical centers
navigate the complex world of urban
real estate for growth and system
modernization.




STRATEGIC PLANNING

TRUSTED ADVISORS TO MEDICAL
CENTERS PLANNING FOR GROWTH
AND MODERNIZATION
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STRATEGIC PLANNING

DEVELOPMENT
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Leveraging our expertise in the
design and development of a wide
range of building types, real estate
economics, and urban plan ";:ing, we
have been able to provide Iﬁalth care
systems throughout the world
understanding of highes ”,f.'fl”u'n use,
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STRATEGIC PLANNING

DEVELOPMENT
ADVISORY SERVICES

{t IMAGING DEPARTMENT BENCHMARK TYPE A
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PE Strategies

FOR MORE INFORMATION CONTACT

I P I
uld R
L BRADFORD PERKINS JASON HARPER SANJAY PARMAR ERIC FANG
FAIA, MRAIC, AICP AlA, LEED AP AIA, NCARB AIA, AICP, LEED AP
Chairman Principal Principal Principal

Ib.perkins@perkinseastman.com j-harper@perkinseastman.com s.parmar@perkinseastman.com e.fang@perkinseastman.com



